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The DNA Group operates four subsidaries: Defond North America, HOME | NEWS | SWALLBUSINGSS | SALEs&MTG | REALESTATE HEEREINEE NS
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an integrated solutions provider of electronic and electro-mechanical
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technology provider to the marine and transportation industry; Sygnal =~ “dvice Libraw: acvice from business exoerts srenssy

products; Digital Switching Systems, a switch and power management

Technologies, an IP holding company that develops and licenses
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technologies for consuner product applications; and DNA Resource Ready to (re)take ownership

. - B Entrepreneur poised to regain full control of company he launched 20 years ago
an enterprise that OEM procurement of specialized materials. The e e oot

company was preparing for a business model shift and with it needed to
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rebrand themselves. feloted Home RALEIGH - Eric Vaughn s
Ho secrets to getting employees to buy abc}:t to flip theAsmlch ona
into your business major deal: buying back full
Turning a blind eye to diversity creates ownership of his small business.
problems .
Start thinking about getting back to Vaughn founded the company
basics before retirement in 1987 as SEI Components Inc.,

: ? H Y H Get“What you want by focusing on which imported electronic and
The DNA Group engaged Articulon to increase their positioning as e o ot on D mted] corapamonts
1 H Train family shareholders to be especially switches used to
experfs n produc’r. deslgn Ond deve|opmen’r. ‘responsible owners’ control appliances and power EricVaughn has
tools. Two years later, the firm reached an agreement
had grown so cozy with a Hong Kong manufacturer called Defond 1o buy back the 50

percent of the DNA
Group thathe doesn't
already own.
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Manufacturing Ltd. that a joint venture was created to own SEL

Vaughn still owned half the firm, but the other 50 percent stake was
placed in the hands of Defond, which is owned by brothers Wilson

H / H H Chu and Raymond Chu. Along with the new ownership arrangement came a new name:
As a result of Articulon’s PR efforts, The DNA Group recieved extensive R B e e arangement

media coverage including feature stories on product and projects, MariveRaod .
e . . bk e i s Eric Vaughn
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trating the maket, The ke issues an cost
less of preduc differentiation., reluctince
o damags therevenue streams coming from customer ~leck-in,
as well a5 low nade density in the average instlation site

Far larger appliance manufacurers, their biggest conoem
is where they hold a domnant madkit share, paticulady in
installed systems. Marry cf them have tested and qualified
Zighee controk. bist are nat launching them. With Zigbee. they
will lage the “lacked-in™ sdvantage in the same way as mobile
phone manulaturers were relucant io adopt Buetoath.

Fram an end-users pergective, Sighee is obwicusly what they
want ta see happen. As customers gain expasuee 1o the benefits
the level ol inbegration expected will
dynamic boad menagement sydtems
are fast becaming a key apect of beth conssmer demand and
enegy capacity peficy.

5 Fighee abows for conlral gyctems and interlace panss Lo
mawve outside the appliance, the 'smarts' of the appliance will
0 longer be controlled by the applience manufscturers. but
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SMALL BUSINESS
MONEY MATTERS
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1 be genieric polacal plallsmns, which can be cuslomzed Lo
suit the tastes and reguirements of the individual user.
The current downsides to Zighee of added cost and complex-
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Seme Lime ago. he source of competitive sdvantage
shifted from clever hardware design o the intelligance
of software and the manner in which data is processed,

With the ever increasing integration of peripheral
components and subsystems nto system-on-<hip
{ScC) design, there is & corresponding decrease in
the complexity of bath hardware and PCB layout.
While inguts and outputs can be analyzed and sce-
nanas tested, it is difficult to understand the nuances
ol everything happening in the software. Theseiore,
reverse engineering of functions and capablities that
are software based is difficult. if not impossible { v !

A natural evolution of this trend will be the standardization of subsystems e of v
with critical components, Harcware, PCBs snd chips will be documented i wvw.cigitaswitchingsystems.com COMPONENT, SYSTEM AND APPLICATION SOLUTIONS FOR DESIGN ENGINEERS
apphcation note style reference desipn. The differentation between suppliers bt - FEBRUATT 200 *+™ SEOEEIEEEEE
ané products will be based an software funclicnaldy, Legacy design documents-
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